
Business Analysis Boot Camp  
& Mentorship Program

Mentoring is a partnership that involves individuals who are 
committed to professional and personal growth. The PJM 
Five-Day Business Analysis Boot Camp and Mentorship 
Program goes well beyond standard Workshop material to focus 
on the intrinsic challenges faced by Business Analysts every 
day. Participants will discover and leverage their own personal 
expertise to create an expert toolset, capable of supporting all of 
their professional needs.

Program Introduction
American employers will need 876,000 business analysis 
related professionals by 2020.1 Canadian employers will need 
171,000 business analysis related professionals by 2016.2 For 
those interested in a profession in business analysis, training 
is compulsory. For those already titled Business Analyst, or 
something similar, training is a way to remain relevant and 
gain competitive advantage. Many programs offer training in 
the hard skills necessary to compete in this growing field. Few, 
however, offer the soft skills required, such as the art and science 
of persuasion, social awareness, leadership without authority, and 
argumentation. The New Business Analyst’s BA Boot Camp 
and Mentorship program is an accelerated package of beginner 
to advanced modules, designed to bring experienced and novice 
business analysts alike to the leading edge of this emerging 
career. This program, designed in succession and a-la-cart, 
requires an intellectual commitment from each participant. In 
exchange, participants will receive a workshop focused, learning 
experience, where teams will identify a business problem, 
determine its root cause and prepare a requirements package 
for approval. The running case study used in this workshop 
will offer challenges along the way, simulating real-world 
experiences. Participants will create a requirements management 
plan and execute that plan in a safe, controlled, mentor-driven 
environment. If you want to excel beyond your peers, and 
become an invaluable resource to your organization, then this 
program is for you.

What this Program Offers
• In-class learning for groups of participants from 3-5 to a 

maximum of 25 per class
• Virtual learning for groups of participants from 3-5 to a 

maximum of 40 per class
• Standard case study where participants are required to 

identify root causes and solve business problems
• Domain-specific case study custom designed from the 

participants’ own work environment
• Lecture, experience, and collaborative-based learning in a 

team environment
• Hands-on workshops delivered hourly and lasting an 

average of 45 minutes
• Firsthand use of best practice business analysis tools and 

techniques
• Coaching and mentorship on the use of business analysis 

tools and techniques
• Back-of-the-class learning where participants are 

encouraged to visualize business analysis deliverables
• Knowledge checks at regular intervals, an end of class 

workshop evaluation
• An Extensive End of Program Retention and Usage Survey, 

90-days after the program has ended.

Who Should Attend
Business Analysts of any level, Process Analysts, Systems 
Analysts, Business Systems Analysts, Designers, Developers, 
Project Managers, Project Leaders, Senior Managers, Team 
Leaders, Functional Managers, Team Stakeholders, Subject 
Matter Experts, End Users, Testers, QA Specialists, and Release 
Managers.

What You Will Learn
This program, based on version three of the BABOK®3 Guide, 
is not a literal set of activities performed by the business analyst 
in all project instances. The Business Analyst tailors the business 
analysis plans to the specific conditions of the problem space, 
affected stakeholders, project methodology, desired state, change 
strategy, and organizational culture.

• Role and Importance of the Business Analyst
• Required Competencies and Best Practices of Business 

Analysis
• Business Analysis Approaches such as Waterfall, Iterative, 

and Agile Lifecycles
• Necessary Tools and Techniques for Business Analysis 

Activities
• Requirements Management, Collaboration, and Activities 

Planning
• Problem Space Assessment, Strategic Alignment and Root 

Cause Analysis
• Understanding Project Stakeholders Personally and 

Professionally
• Elicitation Techniques, with an Emphasis on Interviews and 
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Workshops
• Requirements Analysis and Logical Design, with an 

Emphasis on Object Oriented Modeling
• Documenting Quality Requirements, with an Emphasis on 

Use Case Specifications
• Requirements Verification and Validation, and Solution 

Assessment.

Running Case Study

Standard Option
“Widgets Are Us” is a for-profit, privately owned company that 
has been in business selling widgets for over fifty years. With 
an external sales force 20 strong and an internal support staff of 
65, WAU is a very family-oriented environment. Many of the 
internal processes are still manual, much to the frustration of 
WAU’s staff. In particular, the external sales force does not know 
where they are going until the evening before the next sales day. 
There is almost no time to request changes to their schedule 
or plan their route. Internal Client Care Representatives are 
encouraged to get as many sales calls in the queue as possible, 
quality does not seem to be a priority. All of the sales team’s client 
information, kept in either a paper journal or some electronic 
medium, is only assessable on their laptops. Overwhelmed with 
these and many other issues, the IT manager has taken upon 
herself to hire an outside consulting group to assess some of the 
issues plaguing WAUs progress, internal happiness, and revenue 

growth. Participants will participate as a team of consultants and 
prepare a requirements package, which will offer solution options 
for some of WAUs business issues.

Custom Option
Prepared from artifacts provided by the client, such as a project 
charter, business case or a requirements package. Impromptu, the 
custom case option will be actual business problems and exercises 
with which the participants will be familiar. Solution options, 
based on real examples, may be implementable within the 
business domain after the program has ended. Please consult the 
workshop instructor for more details on this option.

Mentored Workshops
Exercises, designed for either Case Study option, will direct 
participants to produce artifacts, critical to the success of any 
project in any business environment. Artifacts include process 
diagrams, use case diagrams, use case specifications, state 
diagrams, sequence diagrams, entity relationship diagrams, data-
flow diagrams, and a requirements work-breakdown structure.

Participant Exercises
• Stakeholder Assessment
• Requirements Team Charter
• Business Analysis Plan
• Current State Context and Process Analysis
• Root Cause Analysis
• Future State Analysis
• Identify Business Needs
• Solution Risk Assessment
• Define Change Strategy
• Plan/Conduct an Interview
• Plan/Conduct a Workshop
• Identify Stakeholder Needs
• Specify and Model Needs into Requirements
• Verify and Validate Requirements
• Recommend Solution, and Prepare a Requirements Package.

Workshop Outline

Introduction

Workshop Objectives
The purpose of this Workshop is to demonstrate a set of 
commonly accepted practices used in the profession of business 
analysis. These tools and techniques, offered in a workshop 
environment, allow participants to work together in a creative 
setting. Participants work together in teams, while the instructor 
mentors each team and each individual through usage strategies 
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and delivery methods.

What is Business Analysis?
A brief introduction to the value business analysis brings to an 
organization, delivered as a business case.

Who is a Business Analyst?
Overview of the different types of business analysts, such as 
Projectized, Operational, Generalist, and Specialized. Exposure to 
the common career path of a business analyst is covered.

Business Analysis Perspectives
Coverage on perspectives such as Waterfall, Agile, Scrum, 
Business Architecture, and Business Process Management.

The Business Analysis Core Competency 
Model
Competency models describe the knowledge, skills, abilities and 
other personal characteristics required

of a person to be successful in a job and to perform that job 
effectively. This workshop describes the knowledge required to 
perform business analysis effectively.

The International Institute of Business 
Analysis™ (IIBA®)
Over the last 11 years, IIBA has become the leading association 
for the business analysis profession, and today IIBA connects 
over 28,000 members, over 110 chapters and over 220 corporate 
members. (IIBA, 2015) Workshop covers the IIBA’s strategies, 
objectives, and certification options.

A Guide to Business Analysis Body of 
Knowledge® (BABOK®)
A brief introduction to the BABOK, its purpose and usefulness in 
everyday business analysis.

Business Analysis Key Concepts
This section provides participants with a basic understanding of 
the central ideas, key concepts and classifications necessary to 
comprehend this Workshop and the daily practice of business 
analysis.

Module: Requirements Lifecycle 
Management
The Requirements Life Cycle Management module describes 
the tasks that participants will perform in order to manage and 
maintain requirements and design information from inception to 
retirement. Sections include:

• Objectives
• Requirement Priority
• Requirement Change
• Requirement Maintenance
• Requirement Traceability
• Requirement Baseline and Approval
• Important Deliverables
• Suggested Techniques
• Required Competencies
• Exercises
• Knowledge Check

Module: Business Analysis Planning 
and Monitoring
The Business Analysis Planning and Monitoring module teaches 
participants to organize and coordinate their business analysis 
efforts and the efforts of their stakeholders. These tasks produce 
outputs that serve as key guidelines for the other tasks and 
exercises throughout the workshop. Sections include:

• Objectives
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• Important Deliverables
• Business Analysis Approach
• Requirements Management Plan
• Business Analysis Plan
• Stakeholder Assessment
• Business Analysis Assessment
• Suggested Techniques
• Required Competencies
• Exercises
• Knowledge Check.

Module: Strategy Analysis
Strategy defines the most effective way to apply the capabilities 
of an enterprise in order to reach a desired set of goals and 
objectives. Strategies may exist for the entire enterprise, for a 
division, department or region, and for a product, project, or 
iteration (IIBA, 2015). In this module, participants will learn 
to identify the “why” of the initiative. Participants will also 
understand how to trace strategic factors from the organization 
all the way down to the functional requirements themselves. 
Sections include:

• Objectives
• Important Deliverables
• Assess Current State
• Assess Future State
• Assess Solution Risks
• Establish Change Process
• Suggested Techniques
• Required Competencies
• Module Exercises
• Module Knowledge Check

Module: Elicitation and 
Collaboration
In the Elicitation and Collaboration section, participants will 
learn how to obtain the information from stakeholders needed 
to design and build requirements. Participants will also learn 
to communicate with stakeholders on the business analysis 
information assembled.

• Objectives
• Important Deliverables
• Collaborating with Stakeholders
• Choosing the Right Technique

• Planning the Event, Conducting, and Confirming the 
Results

• Suggested Techniques
• Module Exercises
• Required Competencies
• Module Knowledge Check

Module: Requirements Analysis and 
Design Definition
This incremental and highly iterative section covers–from initial 
concept to transformation–the tasks that participants perform to 
structure and organize information discovered during elicitation 
activities, specify and model and, build that information into 
logical designs and S.M.A.R.T requirements. Participants will 
learn to validate and verify information, identify solution options 
that meet business needs, and estimate the potential value for 
each solution option.

• Objectives
• Important Deliverables
• Modeling Requirements
• Specifying Requirements
• Verification and Validation
• Solution Evaluation and Recommendation
• Suggested Techniques
• Required Competencies
• Module Exercises
• Knowledge Check

Module: Solution Evaluation
In this module, participants will learn how to assess the 
performance and value of a deployed solution (or a solution 
constituent) and all of its components. Participants will measure 
in terms of the return on investment it offers; how well it maps 
back to the initial issues first identified within the problem space; 
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